Mission: Okeechobee County will provide responsive government services, to its citizens, in a well-managed, cost effective,
fiscally sound, policy driven manner. All services provided shall benefit the health, safety and welfare of the community.

Governance
5.1 Be responsible steweards of the public’s resources through fiscal sustainability

5.2 Sustain effective working relationships with federal, state, regional and local government agencies

Infrastructure and Capital Asset Practice Environmental Stewardship Economic Development
Management

2.1 Maintain integrity of county technology and 3.1 Protect and support improvement of the 4.1 Hire an Economic Development Coordinator

telecommunications systems quality of our water, air and other natural 4.2 Develop printed collaborative materials

2.2 Develop well maintained, aesthetically resources. 4.3 Compile Asset Inventory

pleasing roadways, streetscape, sidewalks, bike 4.4 Document business incentives

paths, medians water retention areas and 4.5 Support Regional economic development

greenways efforts

2.3 Maintain drainage and roads to optimize their
useful life.

2.4 Maintain government faciities to ensure the
safety and well-being of visitors and employees
2.5 Collaborate with PSCC on jail overcrowding

Create a Quality Workforce
.1 Recruit, select and retian a diverse and talented workforce
Leverage, promote and expand opportunities for workforce growth and development

1
1.2
1.3 Maintain a fair and competitive compensation package

~ Our Vision: A‘Cbm_muni't-_y with a Small Town Env’irénment that Fosters a Desirable Place to Live, Work, and Play
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